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Refer Text book – Chapter 13 from Page 194 to 212
(Complete Activity 13.1 to 13.7 in the text book)

All definitions and Revision Questions 1,3,4,6,9,10,11,12,13,14,15,16,17 and 19  to be written in A4 sheet paper and submitted on 8.10.2009.
MOTIVATION AT WORK 
Motivation is the reason why employees want to work hard and work effectively for the business. Many studies have been carried out to discover what make employees work effectively. Four main theories are given below.

F.W.Taylor

Frederick Taylor put forward the idea that workers are motivated mainly by pay.  His Theory of Scientific Management argued the following: 

• Workers do not naturally enjoy work and so need close supervision and control 
• Therefore managers should break down production into a series of small tasks 
• Workers should then be given appropriate training and tools so they can work as efficiently as possible on one set task.  
• Workers are then paid according to the number of items they produce,  if they produced the target output they would be paid more money.  
• As a result workers are encouraged to work hard and maximise their productivity. 

Taylor’s methods were widely adopted as businesses saw the benefits of increased productivity levels and lower unit costs.  

However, Taylor’s theory also drew several criticisms.

· Taylor’s approach has close links with the concept of an autocratic management style (managers take all the decisions and simply give orders to those below them)

· Employees are motivated by many things and not just money

· Even if employees are paid more money, there may not be any increase in their effectiveness at work if they are not satisfied by their work due to some reason.
· In some jobs it is not easy to measure an employees output.
Maslow’s  Need Hierachy Theory of Motivation : 
- A person starts at the bottom of the hierarchy (pyramid) and will initially seek to satisfy basic needs (e.g. food, shelter)

- Once these physiological needs have been satisfied, they are no longer a motivator, the individual moves up to the next level

- Safety needs at work could include physical safety (e.g. protective clothing) as well as protection against unemployment, loss of income through sickness etc)

- Social needs recognize that most people want to belong to a group. These would include the need for love and belonging (e.g. working with colleague who support you at work, teamwork, communication)

- Esteem needs are about being given recognition for a job well done. They reflect the fact that many people seek the esteem and respect of others. A promotion at work might achieve this

- Self-actualisation is about how people think about themselves - this is often measured by the extent of success and/or challenge at work

If management can find out which level each employee has reached, then they can decide on suitable rewards.

Problems with the Maslow Model
There are several problems with the Maslow model when real-life working practice is considered:

- Individual behaviour seems to respond to several needs - not just one

- The same need (e.g. the need to interact socially at work) may cause quite different behaviour in different individuals

- There is a problem in deciding when a level has actually been "satisfied"

- The model ignores the often-observed behaviour of individuals who tolerate low-pay for the promise of future benefits

Herzberg’s Two Factor Theory of Motivation : Herberg believed that there are two set of needs which a human being has.
Hygiene Factors
Hygiene factors are basic needs required by a human being which must be provided by a business to avoid workers being dissatisfied with their work 
Hygiene factors include:

- Company policy and administration

- Wages, salaries and other financial remuneration

- Quality of supervision

- Quality of inter-personal relations

- Working conditions

- Feelings of job security

Motivator Factors
Motivator factors are based on an individual's need for personal growth. When they exist, motivator factors actively create job satisfaction. If they are effective, then they can motivate an individual to achieve above-average performance and effort. Motivator factors include:

- Status

- Opportunity for advancement

- Gaining recognition

- Responsibility

- Challenging / stimulating work

- Sense of personal achievement & personal growth in a job

There is some similarity between Herzberg's and Maslow's models. They both suggest that needs have to be satisfied for the employee to be motivated. However, Herzberg argues that only the higher levels of the Maslow Hierarchy (e.g. self-actualisation, esteem needs) act as a motivator. The remaining needs can only cause dissatisfaction if not addressed.

McGregor’s Theory X and Theory Y 
Douglas McGregor identified two types of managers, those who believe in Theory X and those who believe in Theory Y.
Theory X

According to McGregor, Theory X leadership assumes the following:

· The average person dislikes work and will try to avoid it.
· People must be pressurized to work and threatened with punishment if they do not work

· These people will not want responsibility

· These people are not ambitious and see security as their main need
Theory Y

In strong contrast to Theory X, Theory Y leadership makes the following general assumptions:

· The average person thinks work is natural and does not dislike it in principle 

· People will not need to be supervised and will use their own initiative; they are committed to hard work. 

· They will accept responsibility and then seek responsibility

· Their greatest need is self actualization and these people have great creative potential which is mostly under utilized at present

McGregor recognized that some people may not have reached the level of maturity assumed by Theory Y and therefore would need tighter controls that can be relaxed as the employee develops.

Motivating Factors
There are three main factors which can motivate employees

1. Monetary rewards

2. Non monetary rewards

3. Introducing ways to give job satisfaction

Monetary Rewards: Rewards given to workers in the form of money act as a strong motivator for many people. These rewards take different forms such as
- Wages (Piece Rate or Time Rate)

- Salaries

- Commission

- Profit Sharing

-Bonus

-Performance Related Pay etc.

Non Monetary Rewards : These rewards also known as fringe benefits or perks which are provided by the company to an employee. Such benefits include

- Children’s education fees paid for by the company

- Discount on company’s products

- Health care provided

- Company vehicle

- Free accommodation

- Free holidays abroad.

Job Satisfaction: Job satisfaction is the enjoyment derived from feeling that you have done a good job. There are several ways in which a business can increase the job satisfaction of its employees.
- Job Rotation- This involves workers moving between two or more jobs in a planned manner so that there is more variety in their jobs. Also as they are trained in many jobs, the workers can fill in for sick people.  
- Job Enlargement is where extra tasks of a similar level of work are added to a workers job description
- Job Enrichment involves adding tasks to a job which would require more skill and responsibility. 
- Autonomous work groups or team working- where groups of people work together in a team and are given responsibility for a particular process, product or new development. Working as a group gives members a greater sense of belonging to the company.
Leadership Styles:  The three main leadership styles are
1. Autocratic Leadership: This is where the manager expects the employees to follow his orders and takes all decisions himself.

2. Laissez-faire leadership - It is one in which the manager provides little or no direction and gives employees as much freedom as possible. All authority or power is given to the employees and they must determine goals, make decisions, and resolve problems on their own.

3. Democratic leadership – This type of leadership will get other employees involved in the decision –making process. Information about future plans will be openly discussed before the final decision will be made, often by the leader.
Formal and Informal groups in business

A formal group is a group designated to carry out specific tasks within a business whereas an informal group of people come together on their own because they have similar interests or something else in common.
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