Business objectives
Business objectives are the aims or goals that the business wishes and wants to achieve, both in the short and long term.

Setting objectives allows the business to manage and adopt certain techniques and strategies to improve the operation of the business by making sure everyone knows and clearly understands the entire purpose of the business.  Different companies will have different objectives depending on their size, their age, their market and the sector in which they are operating.

Those objectives provide the overall direction to help managers and the staff function in the most appropriate way, and thus, guide them throughout their work to reach their target. In order to be able to achieve the set objectives, the business will have to set a plan at first.

Good objectives should be SMART-

Specific, Measurable, Achievable, Realistic, Time specific.

The most important objective to all businesses especially in the private sector whatever their size and type is, would be PROFIT earning and profit maximizing.
Profit is a very important goal to achieve, because it is the profit through which a lot of other objectives can be achieved. It is used to pay for shareholders, managers, workers and staff, and it is also used as retained profit to pay for future expansion.

Profit is the reward to the entrepreneurs for taking the risk of setting up the business and investing in it, therefore the business will try its best to earn high profits and maximize its profits as much as possible.

Profit however, remains an important objective because

· It ensures the long-term survival of the business

· It provides a source of finance for future investment

· It provides reward of stakeholders (dividends for shareholders, wage increases for employees, price reductions or improved products for the consumer etc.)

· It provides measure of the efficiency and effectiveness of management policies

· It allows comparison with other forms of investment 

Some businesses first need to make sure that they are able to survive and then start earning profit. In other cases, businesses will need to earn profits to help them survive in the market. 

It is sometimes easy to enter a market, but to survive in it is a difficult task. Generally, earning profits can boost the business' chances of survival. Survival may involve offering goods and services at highly competitive prices that do not provide optimum profits.  The initial objective might be to each a sustainable level of sales that guarantees break-even.

Once the business is able to adapt and survive in the market, it will then want to grow into something bigger and can do this by expanding, enabling it to even earn higher increased profits.

The owners will aim for growth in size to obtain economies of scale, which is achieved from business expansion. Due to the benefits of economies of scale, it will result a reduction in the average cost of production due to the increase in size, thus earning higher profits. Growth is seen as a means of limiting risk because-a firm can diversify in terms of product so that a fall in demand for one item can be compensated by growth in other products and a firm can diversify in terms of market so that recession in one market is balanced by sales in a more floating (cheerful) market.

Another objective is Sales maximization. Businesses all hope that sales are high and stay that way or else increase as much as possible. This is often the case where mangers’ salaries are linked to sales and not to profit levels.

The increase in sales helps the business to earn higher Market share (the % of a particular product's sales when compared to the total market of that particular product). 

This also leads in achieving another objective, which is brand image. The high market share can in force the brand image, as customers will come to know that the high sales means there is a large demand on that product. Therefore, brand image of the business can make the customers believe that its products are of good quality. Thus, it would help in the attraction of more customers, which will lead to more sales and thereby profit maximisation.

The business will also have to produce a good reputation and try its best to maintain this reputation for the longest period of time possible. This could help in retaining most of its customers.

Corporate image- with the growth of consumer pressure groups it is important for firms to be seen to be environmentally an d socially responsible, even if this entails earning lower profits.

Business also set higher productivity level as an objective. By increasing productivity level in the business, the efficiency also increases and less wastage is produced, thus reducing cost of production. This can be done by motivating employees or using new updated technology producing high quality products that are able to earn Customer satisfaction, which enables the business to retain customers and keep them satisfied and frequently buying from the business.

Businesses also wish to avoid competition in some cases, because some kinds of competition can be harmful to businesses. For example – competition can force them to keep on reducing prices. Competition may lead to loss of customers from one business to another thus, loss of sales and fall in profits, which might also cause some businesses to run out of business and eventually close down.

On the other hand, some businesses especially those in the public sector that are run by the government or the state have different objectives. They wish to provide better services and goods although they might be not earning profits. Some set their objectives for charity purposes etc.

In general business objectives can be summarized in the following points:

-Profit maximization

-Sales maximization

-Survival

-Growth/ expansion

-Higher productivity / higher efficiency

-Reputation and brand image

-Customer satisfaction

-Avoid competition

-Provide better services.

The setting of objectives helps management to explain, predict and control the activities of the business and helps in the decision making process.

